
Participatory budgets
in the Nordic Countries



Digidem Lab is an independent democracy lab 
for participatory democracy. We study, test, and 
offer internationally tested methods and tools 

for citizen participation.

Who we are



Cities and city districts: Majorna Linné (Gothenburg), Hisingen 
(Gothenburg), Lundby (Gothenburg), Skärholmen (Stockholm), Gislaved, 
Sigtuna, Botkyrka

Public housing companies: Stena Fastigheter, Familjebostäder, 
Bostadsbolaget Hjällbo och Biskopsgården (Gothenburg)

Schools: Lundby (Gothenburg)

Civil society organisations: Malmö Tillsammans

As part of a consortium: New York, Chicago

We have 30 PBs with… 
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https://www.nesta.org.uk/report/democratic-innovation-and-digital-participation-report/

https://www.nesta.org.uk/report/democratic-innovation-and-digital-participation-report/
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Design the process

Anchoring with key

 stakeholders

Collecting ideas & 

identifying delegates

Develop proposals

Campaigning &

Voting phase

Implement proposals

Evaluate

Ikoner: Freepik/Flaticon



Design for and with the
community

https://medborgarbudget.lundby.goteborg.se/
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Use independent and
diverse facilitators



Treat inclusivity as
standard



Citizen-led agenda setting
and process design



Marginalised communities can 
develop participation fatigue if 
continually engaged with little 

follow-up action

People lack the incentive or
motivation to engage



Reluctance of institutions
to share real power



Lack of in-person events resulting in falling
participation on digital platforms
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Why is citizen participation 
not catching on in Sweden? 



Lack of national 
coordination and support

Sweden ranked 23 out of the 
EU28+ countries in the European 

Commission's 2019 Open Data 
Maturity Index

OECD: The governance framework 
needs to support the overall digital 
transformation and avoid the silo-

based and uncoordinated path 
followed over the past decade. 



Deregulated public sector & 
reliance on big tech



Weak open source and
civic tech communities



Petter Joelson
petter@digidemlab.org

digidemlab.org

Thank you!
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